
Opera�onal basis in evidence-based healthcare

Nursing managers

1. Ques�ons related to the health and well-being of the popula�on

2. Evidence genera�on

3. Evidence synthesis

4. Evidence transfer

5. Evidence implementa�on

Frontline manager
(including charge nurse or

similar)

Middle manager
(including head nurse or

similar)

Senior manager
(including chief execu�ve
nursing officer or similar)

Nursing informa�on
management specialist

Nurse educator
(including lecturer,
clinical nursing teacher)

Researcher
(including doctoral student,

�tle of docent, professor)

Management, educa�on and research experts in nursing

�Monitoring the popula�on’s
special health and well-being
needs as well as evidence and
evidence-based prac�ces at
the regional level
� Iden�fying regional nursing
development needs regarding
the health and well-being of
the popula�on

� Suppor�ng the
par�cipa�on of nursing
experts in research and
development projects
� Ac�ng as an expert in
research and development
projects

� Suppor�ng the par�cipa�on
of nursing experts in evidence
synthesis, such as dra�ing
clinical guidelines
� Par�cipa�ng in evidence
synthesis

� Dissemina�ng evidence and
evidence-based consistent
prac�ces in the organisa�on
and regionally
� Developing the organisa�on
and regional support structures
for the dissemina�on of
evidence

� Basing one’s management
prac�ces on evidence
� Suppor�ng and enabling
staff (including ensuring the
necessary staff and other
resources) in the
development,
implementa�on, evalua�on
and sustainability of
evidence-based prac�ces
� Ensuring the competence
of nursing experts in
evidence-based nursing
� Developing support
structures for the
development and
implementa�on of evidence-
based prac�ces in the
organisa�on and regionally
� Implemen�ng monitoring
and evalua�on of evidence-
based prac�ces as well as
iden�fica�on of
development and
informa�on needs in one’s
organisa�on and regionally

�Monitoring the popula�on’s special health and well-being
needs as well as evidence and evidence-based prac�ces at
the regional and na�onal level
� Iden�fying regional and na�onal development and
research needs regarding the health and well-being of the
popula�on
� Incorpora�ng evidence-based healthcare model and its
steps into the organisa�on’s nursing strategy

� Suppor�ng the par�cipa�on of nursing experts in
research and development projects
� Ac�ng as an expert in development and research
projects

� Suppor�ng the par�cipa�on of nursing experts in
evidence synthesis, such as dra�ing clinical guidelines
� Par�cipa�ng in evidence synthesis, leading synthesis

� Dissemina�ng evidence and evidence-based consistent
prac�ces within the organisa�on, regionally, na�onally and
interna�onally
� Developing the organisa�on and regional support
structures for the dissemina�on of evidence

� Basing one’s management prac�ces on evidence
� Suppor�ng and enabling staff (including ensuring the
necessary staff and other resources) in the development,
implementa�on and sustainability of evidence-based
prac�ces
� Ensuring the promo�on of nursing experts’ competence
in evidence-based nursing
� Promo�ng the development of evidence-based prac�ces
and implementa�on of support structures in the
organisa�on, regionally and na�onally
� Implemen�ng the monitoring and evalua�on of evidence-
based prac�ces and promo�ng the iden�fica�on of
development and informa�on needs in one’s organisa�on,
regionally and na�onally

� Incorpora�ng the
evidence-based healthcare
approach into developing
informa�on management
� Iden�fying evidence-
based nursing prac�ces and
informa�on needs from the
perspec�ve of informa�on
management

� Ac�ng as an expert in
nursing informa�on
management in research and
development projects

� Taking into account
evidence (e.g. clinical
guidelines ) in the
development of informa�on
systems/
informa�on management

� Developing and ensuring
informa�on produc�on for
monitoring and evalua�ng
the implementa�on of
evidence-based nursing

�Monitoring the
popula�on’s special health
and well-being needs as
well as evidence and
evidence-based prac�ces at
the regional and na�onal
level
� Iden�fying na�onal and
regional development and
research needs regarding
the health and well-being
of the popula�on

� Producing research and
expert knowledge in regional,
na�onal and interna�onal
development and research
projects (ac�ng as a team
member/leader)

� Par�cipa�ng in evidence
synthesis, leading synthesis

� Dissemina�ng evidence and
evidence-based consistent
prac�ces through educa�on
and guidance in one’s work/
opera�onal unit and in the
organisa�on, regionally,
na�onally and interna�onally

� Basing the content and
methods of one’s teaching
and guidance on evidence
� Demonstra�ng the
importance of evidence and
evidence-based prac�ces in
teaching and guidance
� Clarifying concepts related
to evidence-based nursing in
teaching and guidance
� Clarifying the principles of
developing, monitoring and
evalua�ng evidence-based
prac�ces in teaching and
guidance
� Clarifying the evidence-
based clinical decision-
making process in teaching
and guidance
� Basing the development of
nursing educa�on on
evidence
� Iden�fying the
development and
informa�on needs of
evidence-based nursing

�Monitoring the
popula�on’s special health
and well-being needs as well
as evidence and evidence-
based prac�ces at the
na�onal and interna�onal
level
� Iden�fying regional,
na�onal and interna�onal
development and research
needs regarding the health
and well-being of the
popula�on

� Producing research and
expert knowledge in
na�onal and interna�onal
development and research
projects (ac�ng as a team
member/leader)

� Leading evidence synthesis

� Dissemina�ng evidence in
organisa�ons, regionally,
na�onally and
interna�onally

� Basing one’s opera�ons on
evidence
� Developing support
structures for evidence-
based prac�ces in one’s
organisa�on, regionally,
na�onally and
interna�onally
�Monitoring and evalua�ng
the implementa�on of
evidence-based nursing and
iden�fying informa�on
needs in one’s organisa�on,
regionally, na�onally and
interna�onally

The role of nursing experts in promo�ng evidence-based nursing
FinAME - The Ac�on Model of Exper�se



Prac�cal Nurse in clinical
care

Including nursing assistants
(EQF 4)

Registered Nurse in
clinical care

Including midwives, public
health nurses, paramedics

(EQF 6)

Clinically Specialised Nurse
including occupa�onal

health nurse, diabetes nurse
or similar
(EQF 6)

Opera�onal basis in evidence-based healthcare

Advanced Prac�ce Nurse

1. Ques�ons related to the health and well-being of the popula�on

2. Evidence genera�on

3. Evidence synthesis

4. Evidence transfer

5. Evidence implementa�on

Nurse Prac��oner (EQF 7-8) Clinical Nurse Specialist
(EQF 7-8)

Clinical Nursing Science
Specialist
(EQF 8)

Nursing experts in clinical nursing and educa�onal competence (EQF)

�Monitoring evidence and evidence-based consistent
prac�ces in one’s clinical field and work in one’s
organisa�on and regionally

� Dissemina�ng evidence and evidence-based
consistent prac�ces related to one’s clinical field in their
unit

� Commi�ng to the u�lisa�on of evidence and the
organisa�on’s evidence-based consistent prac�ces, as well
as the applica�on of client-specific informa�on in clinical
decision-making in nursing
� Par�cipa�ng in the development of evidence-based
consistent prac�ces related to one’s clinical field
� Cri�cally assessing one’s personal and work unit’s
opera�ons, iden�fying development needs in nursing and
communica�ng them to the par�es responsible for
development

�Monitoring evidence and
evidence-based consistent
prac�ces in one’s clinical
area of exper�se and work
in one’s organisa�on,
regionally and na�onally

� Dissemina�ng evidence and
evidence-based consistent
prac�ces related to one’s
area of exper�se in their unit

� Commi�ng to the
u�lisa�on of evidence and
the organisa�on’s evidence-
based consistent prac�ces,
as well as the applica�on of
client-specific informa�on in
clinical decision-making in
nursing
� Ac�ng as an expert in
one’s area of exper�se in
mul�-professional work
groups that develop
organisa�onal and regional
evidence-based consistent
prac�ces
� Cri�cally assessing one’s
personal and work unit’s
opera�ons and iden�fying
development needs in
nursing as well as
communica�ng them to the
par�es responsible for
development

�Monitoring informa�on
regarding one’s area of
specialisa�on and the
special needs of its clients,
as well as monitoring
evidence and evidence-
based consistent prac�ces
in one’s organisa�on,
regionally and na�onally

� Producing research and
expert knowledge in nursing
development and research
projects

� Dissemina�ng evidence and
evidence-based consistent
prac�ces related to one’s
area of specialisa�on in one’s
work/opera�onal unit,
special field and within the
organisa�on

� Ac�ng as an expert on the
content of a clinical topic in
work groups synthesizing
evidence

� U�lising evidence and
applying organisa�on’s
evidence-based consistent
prac�ces as well as client-
specific informa�on in clinical
decision-making in nursing
� Ac�ng as an expert in one’s
area of specialisa�on in
organisa�onal, regional and
na�onal mul�-professional
work groups that develop
evidence-based consistent
prac�ces
� Ins�lling, monitoring and
evalua�ng evidence-based
consistent prac�ces as well
as iden�fying development
needs and taking them into
account in the development
of one’s organisa�on

�Monitoring informa�on
regarding one’s area of
specialisa�on and the special
needs of its clients, as well as
monitoring evidence and
evidence-based consistent
prac�ces in the organisa�on,
regionally and na�onally

� Producing research and
expert knowledge in nursing
development and research
projects

� Par�cipa�ng in synthesis of
evidence , leading synthesis

� Dissemina�ng evidence and
evidence-based consistent
prac�ces related to one’s area
of specialisa�on in one’s
work/opera�onal unit and
within the organisa�on,
regionally, na�onally and
interna�onally

� Ac�ng as an expert in one’s
area of specialisa�on in
organisa�onal, regional and
na�onal mul�-professional
work groups that develop
evidence-based consistent
prac�ces
� Developing support
structures for the
development and
implementa�on of evidence-
based prac�ces
� Ins�lling, monitoring and
evalua�ng evidence-based
consistent prac�ces as well
as iden�fying development
needs in the organisa�on,
regionally and na�onally

�Monitoring informa�on
regarding one’s area of
specialisa�on and the
special needs of its clients,
as well as monitoring
evidence and evidence-
based consistent prac�ces in
the organisa�on, regionally,
na�onally and
interna�onally
� Iden�fying development
and research needs
regarding the health and
well-being of the popula�on
in the organisa�on,
regionally, na�onally and
interna�onally

� Producing research and
expert knowledge in
development and research
projects independently and
in mul�-professional
na�onal and interna�onal
groups

� Leading the evidence
synthesis

� Dissemina�ng evidence
and evidence-based
consistent prac�ces within
one’s organisa�on,
regionally, na�onally and
interna�onally
� Developing the
organisa�on and regional
support structures for the
dissemina�on of evidence

� Ac�ng as an expert in
nursing science in mul�-
professional work groups
that develop evidence-
based consistent prac�ces in
the organisa�on, regionally,
na�onally and
interna�onally
� Developing, monitoring
and evalua�ng support
structures for the
development and
implementa�on of
evidence-based prac�ces
� Ins�lling, monitoring and
evalua�ng evidence-based
consistent prac�ces as well
as iden�fying development
and informa�on needs in
the organisa�on, regionally,
na�onally and
interna�onally
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